Jake Castro Brand Guidelines

This document outlines the comprehensive brand guidelines for Jake Castro, a luxury streetwear brand that uniquely bridges
contemporary urban culture with American-made heritage craftsmanship. Each handcrafted piece, including those made with
American-made leather, is proudly produced in limited collections right here in Sacramento, USA. This commitment to quality
and exclusivity stems from the brand's authentic roots in Sacramento, California—a dynamic cultural hub with global creative
influence in art, design, music, and streetwear, which is integral to its authentic voice and premium positioning. These
guidelines provide strategic direction and creative standards to ensure brand consistency across all touchpoints, from visual
identity to messaging. Designed for internal marketing teams and external partners, this document serves as the definitive

reference for maintaining the authentic voice and premium positioning of the Jake Castro brand, while also providing a
marketing roadmap for growth and awareness.
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Brand Foundation

Jake Castro represents the sophisticated evolution of luxury streetwear—where contemporary urban culture meets

uncompromising heritage craftsmanship. Originating in Sacramento, the brand serves discerning individuals who value

authentic street sensibility, elevated by premium, American-made goods and meticulous, handcrafted construction.

Sacramento, as a vibrant cultural hub within California, provides the authentic foundation and creative inspiration for the

brand's philosophy. This philosophy honors traditional American craftsmanship while embracing modern urban aesthetics, with
each piece proudly made in the USA, reflecting California's global influence in art, design, music, and streetwear.

Modern Utility

Clean, functional design that serves

a real purpose without excessive
materials or decoration. Each
product is crafted with intention,
ensuring that form always follows
function while maintaining
sophisticated aesthetics. Our
limited collections ensure

exclusivity and meticulous attention

to every detail.

Vision Statement

Heritage Craft

Timeless quality with meticulous
attention to detail and tradition.
Every Jake Castro piece reflects
generations of leatherworking
expertise, utilizing American-made
leather and a commitment to
enduring, handcrafted construction
methods. Proudly made in
Sacramento, CA, USA, a city that
forms the brand's authentic home
base and creative foundation.

Authentic Expression

Genuine personality and values
without pretense or artificiality. The
brand maintains a true connection
to street culture while elevating it
through premium, handcrafted
materials and the distinct story of
its American origins in California.

To be the definitive luxury streetwear brand where urban culture meets heritage craftsmanship.

Mission Statement

Creating exceptional, handcrafted leather goods from American-made leather that honor tradition while serving modern life—
pieces proudly made in the USA that develop character with every wear and tell a unique story over time.
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Murals as Authentic Proof

Jake Castro's murals serve as living proof of authenticity—community-visible symbols of Sacramento's creativity that validate
the brand's deep roots in California's cultural landscape.
— Press Validation & Recognition

e Featured in Sactown Magazine at the inaugural Sacramento Mural Festival.

e C(Crest Theatre mural coverage in Comstock's Magazine, including Jake's quote: "The creative process is just as
important as the final product.”

e Sacramento Bee and Sacramento News & Review coverage showcasing murals as symbols of Sacramento's creative
community.

These large-scale works aren't just design inspiration—they're tangible evidence of Jake's commitment to Sacramento's creative
culture. Each mural represents the same attention to craft, process, and community connection that defines every Jake Castro
leather good. The public nature of mural work demonstrates transparency in process and dedication to place, values that carry
directly into the brand's handcrafted approach.

Jake's murals integrate seamlessly into Sacramento's urban fabric, just as the brand integrates heritage craftsmanship with
contemporary streetwear culture. This visible presence in the community establishes credibility and authentic connection that

mass-produced brands cannot replicate.
Made with GARIMNA
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Personal History as Storytelling Fuel

Jake Castro's evolution from muralist to maker to founder is documented through press recognition, creating a credible
narrative arc rooted in Sacramento's creative community.

Timeline: Press-Documented Evolution

2016-2017: Muralist Recognition —n

e Sactown Magazine: Highlighted as one of four
muralists at Sacramento's inaugural mural

festival, an event that put Sacramento muralists a 2018-2019: Maker Transition

"on the map."

, e Sacramento News & Review. Covered Jake's
e (Comstock's Magazine: Featured the Crest

. - market presence in Sacramento's grassroots
Theatre mural with Jake's defining quote: "The

. . , : maker economy, emphasizing direct customer
creative process is just as important as the final

feedback and community support.

product.”
e Adual practice emerges: B2B studio work
o (custom menus, signage, fabrication) alongside
2019-Present: Founder Vision 48 consumer products (laser-cut wooden goods,
o  Medium (QuickBooks/Storefront). Profiled Jake's hand-sewn leather).

Oak Park studio as his base of operations,
documenting product lines, fabrication services,
and e-commerce growth goals beyond
California.

Press-Validated Credibility

This documented progression shows authentic growth rather than a manufactured brand story. Each press mention validates
Jake's commitment to Sacramento's creative community while building toward a broader market presence. The consistent
thread: transparent process, community engagement, and uncompromising craft standards.

Market Evolution

From selling directly at Sacramento and Bay Area markets to building an e-commerce presence, Jake's growth strategy
maintains personal connection while scaling reach—staying true to the Castro Cuts ethos of transparent, community-engaged

craft.
Made with GRRMA
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Value Propositions

Functional Value

e Full grain, American-made leather that develops a
unique patina that reflects the owner's journey

e Brass hardware built for decades of use, designed to
withstand urban environments

e Military-grade nylon webbing and buckles that ensure
durability in daily use
e Designs that improve with age and wear rather than

deteriorate, each handcrafted for lasting quality

e Versatile pieces that transition seamlessly between
multiple contexts and settings

e Each piece is made in Sacramento, USA, ensuring
meticulous attention to detail and superior quality.

Emotional Value

e Connection to authentic street culture without
appropriation or inauthenticity, rooted in Sacramento,
California—the brand's original creative foundation and a
vibrant cultural hub with global influence in art, design,
music, and streetwear.

e Pride in supporting true craftsmanship and traditional
production methods

e Confidence in owning distinctive, quality pieces that
stand apart from mass production

e Belonging to an exclusive community that values quality
over quantity, with access to limited collections.

e Expression of personal values and taste through
products with integrity and purpose

These value propositions define Jake Castro's unique market position and provide the foundation for all brand communications.
They represent the tangible and intangible benefits that customers experience when engaging with the brand. By consistently

delivering on these promises, Jake Castro builds lasting relationships with its audience and establishes a reputation for

uncompromising quality and authentic expression.
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Market Analysis & Opportunity

The luxury streetwear market presents a significant opportunity for Jake Castro to establish a distinctive position at the
intersection of heritage craftsmanship and contemporary urban culture, rooted in its authentic home base and creative
foundation in Sacramento, California. With a global market valuation exceeding $15.7 billion and annual growth rates of 23% in
premium casual wear, the segment demonstrates robust expansion potential, driven by shifting consumer preferences toward
authenticity and quality, particularly for American-made leather and handcrafted, Made-in-USA products.

S15.7B+ 23% 67% 45%

Global Market Annual Growth Authenticity Seekers Quality Premium
Total valuation of the luxury Expansion rate in the Percentage of consumers Additional percentage
streetwear market globally, premium casual wear actively seeking brands with consumers are willing to pay
with consistent growth segment, outpacing authentic stories and genuine for demonstrated quality
projected through 2030. traditional luxury categories. heritage. materials and construction.
Key Growth Drivers

Market research indicates three primary factors fueling the luxury streetwear segment: increasing consumer demand for
handcrafted, American-made quality over quantity; the rise of conscious consumption practices for Made-in-USA products; and
a cultural shift toward investment pieces and limited collections that tell personal stories. These trends align perfectly with Jake
Castro's positioning at the premium end of the market.

Market Gap Analysis

While numerous brands occupy the luxury streetwear space, few have successfully claimed the heritage craftsmanship position
that Jake Castro embodies, with its unique "Made in Sacramento" identity. Sacramento, as a vital part of California's cultural
hub, provides a rich backdrop with global creative influence in art, design, music, and streetwear, serving as the original creative
foundation for the brand. This underserved intersection presents Jake Castro with a unique opportunity to own a distinctive
market position that resonates with discerning consumers seeking authentic quality in their streetwear purchases.
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Competitive Landscape

Understanding Jake Castro's position relative to key competitors provides strategic insight into market differentiation
opportunities and potential challenges. The brand's unique focus on handcrafted heritage craftsmanship, utilizing American-
made leather, and its authentic home base in Sacramento—a vibrant hub within California's cultural landscape with global
creative influence in art, design, music, and streetwear—creates a distinctive position that few competitors directly challenge
within the luxury streetwear segment.

Brand Positioning Price Range Opportunity Gap
Jake Castro Handcrafted Heritage Craft (Made $200-800 Unique positioning with minimal direct
in Sacramento) + Street Culture competition, offering limited
collections
Fear of God Luxury Minimalism $400-2000 Higher price point; lacks authentic

street credibility

KITH Streetwear Culture Hub $100-400 Limited focus on craftsmanship and
heritage elements

Rhude LA Street Luxury $150-600 More trend-dependent; less emphasis
on durability

Strategic Implications

Market Entry Category Focus Expansion Path
Direct-to-consumer digital-first Establish leadership in the American- Strategic apparel expansion
approach, establishing the brand made leather goods category first, leveraging established brand equity in
story from its Made in Sacramento building credibility through the luxury streetwear space once
identity and quality credentials, handcrafted excellence in a focused core positioning, known for its Made
rooted in California's creative spirit, range of limited collections. in USA quality and exclusivity, is
before expanding to select premium secured.

retail partnerships.

This competitive analysis reveals Jake Castro's unique opportunity to claim an underserved position in the market where
handcrafted heritage craftsmanship, rooted in its authentic Sacramento, California foundation and its global creative
influence in art, design, music, and streetwear, meets authentic street culture—a combination that resonates with discerning

Made with GAMIMNA
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Brand Positioning

"For discerning urban professionals who refuse to compromise between authenticity and quality, Jake Castro is the luxury
streetwear brand handcrafted in Sacramento that bridges contemporary street culture with heritage craftsmanship.
Unlike mass streetwear brands that prioritize trend over substance, we deliver lasting quality through traditional
construction methods, premium American-made leather, and materials that develop character over time. We are
authentically rooted in Sacramento, a dynamic creative hub at the forefront of California's influential art, design, music, and
streetwear culture."

Brand Personality Framework

CRAFTSMAN URBAN NAVIGATOR

Meticulous attention to detail, traditional handmade Street-smart, culturally connected, authentically cool,
understands city rhythms, moves effortlessly between

contexts, appreciates urban aesthetics, drawing

techniques, quality-obsessed, passionate about
American-made materials, respectful of heritage
methods, patient in execution. Proudly Made in inspiration from Sacramento's vibrant cultural scene.

Sacramento, USA.

PREMIUM PROVIDER AUTHENTIC CONNECTOR

Luxury-minded, discerning, uncompromising standards,
values excellence, appreciates refinement, elevates
experiences through quality, offering limited
collections for exclusivity.

Genuine, relatable, builds real relationships, transparent
in approach, honest in communication, creates
meaningful connections, authentically rooted in the
vibrant creative culture of Sacramento, its original home

base.

Brand Archetype: The Creator

Jake Castro embodies The Creator archetype, driven by the core motivation to create something of enduring value that
expresses authentic vision and craftsmanship. This archetype manifests in the brand's commitment to originality, artistic
expression, and the pursuit of perfection in every detail, reflecting its authentic Sacramento origins as a foundational creative
hub within California's cultural landscape.

The Creator archetype informs Jake Castro's brand promise: every piece reflects personal artistry and uncompromising quality
standards. This promise materializes through signature design elements that tell a story, American-made materials that
improve with age and use, handmade construction methods honoring tradition, limited collections maintaining exclusivity,

Made with GAMIMNA
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Brand Architecture

Jake Castro operates as a unified master brand with two complementary expressions that share one authentic ethos rooted in
Sacramento's creative culture.

Brand Structure Diagram:

Jake Castro
Master Brand and creative
authority.
"Castro Cut" Studios
Murals, CNC fabrication, laser
cutting, pattern drafting,
"Cuts By Castro" leather and wood working,
Products collaborations, art projects.

Branded goods and tangible
expressions.

STUDIO/METHOD PRODUCTS

(Murals, Collaborations, Specialty Projects) (Leather Goods, Accessories)

e Large-scale public murals e Handcrafted leather goods

e Community art installations e Limited collection accessories

e Creative collaborations e American-made materials

e Process as public performance e Heritage construction methods
Unified Ethos:

Both branches embody the same core values: authentic Sacramento roots, transparent creative process, community
connection, and uncompromising craftsmanship. Whether creating a public mural or a leather wallet, Jake Castro maintains the
same dedication to quality, craftsmanship, and artistic integrity.

Cross-Pollination:

The studio/method approach validates the brand's authenticity while the products provide a sustainable business foundation.
Mural techniques influence product design details, while product craftsmanship principles inform studio project execution. This

Made with GAMIMA
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Messaging Framework

Jake Castro's messaging framework provides a structured approach to brand communication that ensures consistency across
all touchpoints while allowing for creative expression within defined parameters. This framework consists of three core pillars
that support the brand's positioning and resonate with the target audience. It is rooted in Sacramento's artisan spirit and
vibrant cultural landscape, which serves as the brand's authentic home base and creative foundation.

Authentic Craft Street Culture Elevated Utility

Full-grain American-made leather, A genuine connection to urban Form follows function, but both are
brass hardware, and traditional culture—not appropriation, but executed at the highest level—
construction—these materials and authentic participation in street practical pieces that elevate daily
methods honor heritage communities and an understanding life through thoughtful design and
craftsmanship and create products of urban lifestyle needs. premium construction, available in

that develop character over time.
Every piece is handcrafted with
meticulous attention to detail.

« "Authenticity over hype" limited collections.

"Designed for real life"

e "Beauty in purpose”

"Built to develop character” .
P e "Elevated essentials"

e "Heritage meets function"” « "Exclusive. limited

e "Quality you can feel" collections"

e "Handcrafted in Sacramento,
USA"

e "Function and Form"

Narrative Framework

The Jake Castro story follows a four-part narrative arc that guides content development and brand storytelling, establishing its
roots in Sacramento's unique blend of urban dynamism and artistic innovation. This makes it the original creative foundation

for our brand. This structure provides a consistent framework while allowing for creative expression across different channels
and formats.

EVOLUTION
HERITAGE :
G Meets contemporary street culture and urban lifestyle
Rooted in traditional craftsmanship and quality materials, needs, adapting tradition for modern contexts and the
honoring techniques that have stood the test of time, and vibrant environment of Sacramento.

drawing inspiration from the vibrant cultural landscape of
California, with Sacramento as its authentic origin.

LEGACY
YL Pieces that improve with time and tell personal stories,
Creates something entirely new—luxury streetwear with becoming part of the owner's journey and celebrated as
soul, bridging previously separate worlds through part of limited collections made in USA.

American-made, handcrafted goods developed in
Sacramento.

Made with GAMIMNA


https://gamma.app/?utm_source=made-with-gamma

Content Strategy

Jake Castro's content strategy balances product focus, lifestyle/culture engagement, and brand storytelling to create a
comprehensive narrative ecosystem that resonates with the target audience while reinforcing the brand's unique positioning.
This strategic approach to content ensures consistent messaging while providing varied engagement opportunities across

channels.

B Product-Focused

Product-Focused (40%)

Content that highlights the distinctive qualities, handcrafted

construction methods, and premium American-made leather

and materials used in Jake Castro products. This content
educates consumers about the value proposition and
craftsmanship that differentiates the brand, particularly
focusing on the allure of our limited collections.

e Material deep dives and sourcing stories, emphasizing
American-made leather.

e Handcrafted construction process documentation,
showing the Sacramento workshop.

e Product evolution narratives, including details on limited
collections.

e Design decision explanations.

e (Care guidance and maintenance tips.

Brand Story (25%)

B Lifestyle & Culture

Brand Story

Lifestyle & Culture (35%)

Content that connects the brand to authentic street culture
and the vibrant urban environments that inspire it. This
content establishes cultural credibility and relevance,
positioning Sacramento as a dynamic cultural hub within
California with global creative influence in art, design, music,
and streetwear, engaging the audience beyond product
features.

e Street culture history and insights.

e Urban exploration and city perspectives, highlighting
Sacramento's influence.

e Community spotlights and collaborations.
e Travel narratives and location features.

e Lifestyle moments and contextual usage.

Content that shares the brand's foundation, values, and behind-the-scenes perspectives. This content builds emotional
connection and demonstrates the authentic origins of the Jake Castro brand, proudly made in Sacramento, USA, as its original

creative home base.

e The Sacramento story of the founder and team, celebrating its role as the brand's creative heart.

e Handcrafted techniques and workshop insights from our Sacramento studio.

e Ethical sourcing and sustainability practices, especially for American-made leather.

e Design philosophy and creative process behind each limited collection, born from Sacramento's spirit.

e Community values and social responsibility in Sacramento and beyond.
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Product Categories

Jake Castro offers a curated collection of American-made leather goods and accessories, handcrafted in Sacramento, USA.
Designed to complement the urban lifestyle while embodying timeless craftsmanship, each product line is meticulously
developed to ensure premium quality, thoughtful design, and enduring utility, aligning with our commitment to authenticity and
elevated everyday essentials.

Jake Castro finds its authentic home and creative foundation in Sacramento, USA. Embracing California's unique blend of
cultural vibrancy, artistic innovation, and global creative influence in art, design, music, and streetwear, our brand embodies the
spirit of its origins. Every piece is infused with genuine American ingenuity, reflecting the artisanal heart and dynamic energy of
its Californian roots.

Our Flagship Product: The CASTRO BAG

The ultimate fusion of street utility and heritage craftsmanship. Our signature crossbody bags represent the perfect
balance of form and function—premium full-grain leather construction meets contemporary urban mobility.

Core Product Lines

Castro Bag Collection
Our flagship crossbody bags that define modern urban carrying solutions.

e Full-grain leather construction
e Brass hardware and YKK zippers
e Adjustable straps for versatile wear

e Multiple carrying configurations

Slim Leather Wallets

Minimalist design meets maximum functionality in our essential wallet collection.
e Ultra-slim profile design
e Hand-stitched construction

e Develops unique patina over time

EDC Accessories
Key holders, cardholders, and small leather goods for everyday essentials.

e Premium full-grain leather
e Durable brass or stainless steel hardware
e Compact and functional designs

e |deal for daily organization

Limited Editions

Seasonal drops and exclusive colorways that capture cultural moments, offering unique and collectible pieces in
limited collections.

e Exclusive material combinations
e Unique design variations
e Numbered limited runs

e (Collaborations with artists

Custom/Collaborative

Bespoke commissions and artist collaborations that push creative boundaries and foster deeper community
connections.

ﬁ:}v e Personalized design options
e One-of-a-kind creations
e Partnerships with urban creatives

e Showecasing unique narratives

Product Philosophy

Design Principles Quality Standards
e Function drives form in every design decision. e Only premium American-made full-grain leather and
e Materials improve with age and use, developing ethically sourced materials are used.
character. e Hand-finished details on every piece for unparalleled
e Timeless design transcends fleeting trends. quality.
« Every piece tells a story of craftsmanship and heritage. e Rigorous quality control and testing at every production
stage.

Experience the full range of Jake Castro leather goods and discover your next essential piece.

Shop Collection
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The "Castro Cut" Ethos

The "Castro Cut" is more than a technique; it is Jake's distinct method and intellectual property—an overarching philosophy that
bridges artistic expression with functional design, applied across every aspect of the brand's work. It is the unifying thread that
connects all of Jake's creations, embodying a systematic approach to craft.

Core Principles

Precision Through Process

Every cut, whether in leather or on a wall, is deliberate and purposeful, guided by meticulous planning.

Layered Storytelling

Multiple textures and depths are intentionally employed to create narrative complexity and rich visual experiences.

Rhythm & Movement

Dynamic compositions are crafted to guide the eye and engage the user, creating a sense of flow and energy.

Transparent Craft

The process itself becomes part of the performance, openly showcasing rather than hiding the intricate work involved.

5 Material Honesty

Materials are allowed to express their natural character and inherent beauty, embracing their authentic aging process.

Castro Cuts in Practice: The Unifying Thread

Products Murals Studio Work

In Jake Castro leather goods, the For large-scale murals, this Within the studio, the Castro Cut
Castro Cut ethos manifests through methodology translates into rhythmic signifies a transparent process, public
precise laser-cutting, the intentional compositions, dynamic movement engagement with the making, and a
use of layered leather textures, and that tells stories deeply rooted in disciplined approach to every creative
meticulous hand-sewn craftsmanship specific places, and a community- challenge, transforming work into art.
that reveals the maker's touch in engaged process that invites

every detail. participation.

This distinct methodology is the authentic signature and unifying philosophy behind everything Jake Castro creates, ensuring
every piece—whether worn on the street or painted on a wall—reflects the same unwavering commitment to craft excellence.

Made with GAMIMNA
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Audience Strategy

Jake Castro's audience strategy focuses on targeting individuals who value the unique intersection of heritage craftsmanship
and authentic street culture. By understanding the demographics, psychographics, and behaviors of the ideal customer, the
brand, originating from Sacramento's vibrant artisan spirit, can create more relevant and engaging experiences that resonate
with their values and aspirations. Sacramento, a key part of California's cultural hub, provides the authentic foundation and
global creative influence in art, design, music, and streetwear that shapes our brand.

Behaviors

Demographics Psychographics

Age: 25-45 years old e Values authenticity over status

e Researches extensively before

Income: $75K-$250K annually
Location: Major urban centers
Education: College-educated+

Occupation: Creative/business
professionals

Appreciates handcrafted,
American-made leather and
quality

Connected to street culture
origins rooted in California's
creative scene

Early adopter of emerging
brands and limited collections

Influences peers through
discerning taste

buying
Pays a premium for

demonstrable quality and Made
in USA craftsmanship

Shops primarily direct-to-
consumer brands

Active on select social media
platforms

Values brand story, authenticity,

Primary Personas

The Creative Professional

Marcus, 32, Design Director

Los Angeles-based, works in advertising, $95K salary. He
grew up immersed in street culture but now leads creative
teams and attends client meetings. He seeks pieces,
especially those handcrafted in Sacramento from American-
made leather, that bridge his creative roots with his
professional present.

Pain Points:

e Scarcity of quality streetwear appropriate for
professional contexts

e Mass-market brands lack authenticity and soul

e Needs versatile pieces that transition between
environments

Goals:

e Express authentic personal style while maintaining a
professional image

e Investin lasting, American-made pieces rather than
seasonal trends

e Support brands with genuine stories and values, rooted
in the authentic craftsmanship of Sacramento, California

and unique, limited collections

The Affluent Enthusiast

Sarah, 28, Tech Consultant

San Francisco-based, travels frequently, $140K salary. She
appreciates quality design and craftsmanship, influenced by
street culture through social media and urban experiences
while maintaining a sophisticated aesthetic. She especially
seeks unique, limited collections and the superior feel of
handcrafted, USA-made goods.

Pain Points:

e Traditional luxury brands feel generic and uninspired

e Wants unique pieces with character and story, reflective
of true American craftsmanship

e Needs durability that withstands frequent travel
Goals:

e Own distinctive items that reflect personal taste and the
brand's narrative, born from the creative spirit of
Sacramento

e Discover emerging brands that offer genuinely
handmade, Made in USA products before mainstream
adoption

e Share meaningful brand discoveries with her network
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Customer Journey

Understanding the path from initial brand discovery to advocacy provides critical insights for optimizing touchpoints and

creating a cohesive brand experience. Jake Castro's customer journey maps the progression through five key stages, with
specific strategies for each touchpoint to maximize engagement and conversion. This journey emphasizes the brand's unique

story, rooted in Sacramento as its authentic, original creative foundation within California's culturally influential landscape.

Awareness

Premium social content highlighting craftsmanship
Targeted influencer partnerships with authentic creators
Editorial features in select publications

Limited pop-up experiences in key urban markets featuring exclusive limited collections

Interest

Immersive website experience with in-depth information on American-made leather and materials

Detailed craftsmanship stories, showcasing Sacramento as the brand's original creative foundation, and
process videos of our handmade products

Behind-the-scenes content from our Sacramento studio

Material and quality comparison content, highlighting "Made in USA" standards

Consideration

Authentic customer reviews and testimonials
Personalized email nurture sequences

Virtual product experiences and detailed specifications for our handcrafted goods

Purchase

e White-glove customer service

Advocacy

e Social sharing incentives and features

e Early access to new limited releases and events

e Personalized care follow-ups and service

Key Touchpoint Strategies

Content

Premium lifestyle imagery that showcases products in
authentic urban contexts, highlighting both handcrafted
details and real-world usage. Content should balance
aspirational quality with relatable authenticity, often
featuring our Sacramento origins, which serve as the brand's
creative foundation.

Craft

Material deep-dives that educate consumers on quality
indicators, sourcing practices, and construction methods,
emphasizing our commitment to American-made leather
and "Made in USA" standards. These narratives build
perceived value and justify premium positioning through
transparency about our handmade process, cultivated from
our Sacramento foundation.

Community

e Premium, frictionless checkout experience for all collections
e Luxury unboxing designed for social sharing, emphasizing the handmade quality

e Personal notes and craftsmanship certificates for each Made in Sacramento item

e Exclusive brand community access, celebrating our American-made craftsmanship

Validation

Quality testimonials from credible sources, including industry
experts, craftspeople, and authentic customers. Third-party
validation reinforces quality claims and builds trust with
prospective customers, often referencing the durability of
our handcrafted goods and our authentic Sacramento roots.

Experience

Elevated service touchpoints that reflect the premium nature
of the product, from packaging for our limited collections to
customer support. Every interaction should reinforce the
brand's commitment to quality and authenticity, rooted in
our Made in Sacramento production and its place within
California's cultural landscape.

Exclusive access to events, releases, and content that creates a sense of belonging among customers, especially those who
appreciate Sacramento as the original creative foundation and home base for Jake Castro. Building community around shared

values strengthens brand loyalty and encourages advocacy for our unique, handcrafted products, which embody California's

creative influence in art, design, music, and streetwear.
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Typography System

Jake Castro's typography system balances modern digital clarity with heritage authenticity through a carefully curated three-font

approach. This strategic font architecture serves different brand voices and applications while maintaining cohesive visual

identity across all touchpoints, reflecting the brand's foundation in Sacramento's dynamic creative culture.

——

Primary Font — Modern
Sans-Serif

Proxima Nova Bold

Used for the core brand voice,
providing contemporary clarity and
urban sophistication. This font
embodies the modern aspect of
Jake Castro's identity, drawing
inspiration from California's
forward-thinking design landscape.

Applications: Website headers,
digital advertisements, packaging
headlines, e-commerce product
titles, primary brand
communications, signage

Secondary Font — Heritage
Serif

Adobe Caslon Regular

Represents the brand's connection
to traditional craftsmanship and
heritage, aligning with the rich
artisan culture found in
Sacramento. This classic serif adds
depth and sophistication to brand

storytelling.

Applications: Brand storytelling,
print advertisements, heritage-
inspired campaigns, premium
packaging details, editorial content,
historical references

—O0——0—

Tertiary Font — Utility Sans-
Serif

Inter Regular

Optimized for exceptional
readability across all digital
platforms, mobile interfaces, and
extended reading experiences.
Perfect for functional
communication, ensuring clarity in
all brand touchpoints.

Applications: Website body copy,
product descriptions, mobile
interfaces, instructional text, legal
copy, small print, technical
specifications

Typography Specifications

Font Family

Proxima Nova

Weights Available

Light (300), Regular (400),

License Type

Adobe Fonts

Bold (700)

Adobe Caslon Regular (400), Italic (400), Adobe Fonts
Bold (700)

Inter Light (300), Regular (400), Open Source

Medium (500)

Primary Use Cases

Headlines, CTAs,
Navigation

Editorial, Quotes, Heritage

Body Copy, Ul Text, Data
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Color System

Jake Castro's color palette reflects the brand's sophisticated fusion of urban edge and heritage craftsmanship, originating from
its authentic home base in Sacramento, USA. This "California-first" approach emphasizes Sacramento not just as a location, but
as the original creative foundation of the brand—a vibrant part of California's cultural hub with global influence in art, design,
music, and streetwear. The color system embodies the spirit of American-made leather and handcrafted quality, comprising
primary colors that form the foundation of the visual identity and secondary colors that provide versatility for specific
applications and seasonal variations.

Primary Colors

Rich, sophisticated earth tones that convey strength, premium quality, and authentic craftsmanship. Inspired by the natural
materials used in our handcrafted products, including premium American-made leather, these colors form the foundation of
the Jake Castro visual identity and should be predominant in all brand applications.

Forest Stone
#2F352F #7D7662

Charcoal Midnight

#191D1B #0F100B

Leather Cognac True Black
#4C2916 #976F44 #000000

Secondary Colors

A supporting palette for accent elements, seasonal campaigns, and specific brand applications that require additional color
depth and versatility.

Sage

#606C38

Pine

#283618

Rust

#BC6C25

Walnut

#432818

Cream Bone
#FEFAEQ #F8F6F0
Gold Pearl
#DDA15E #ESEGE1
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Color Application Guide

Consistent application of the Jake Castro color system is essential for maintaining brand cohesion across digital and physical
touchpoints. This guide provides specific direction for color usage in different contexts to ensure visual harmony while allowing
for creative expression within the brand framework, reflecting our commitment to handcrafted, American-made leather goods,

with Sacramento, California as our authentic home and creative foundation.

Digital Usage

Learm Leather

Premium Leather Goods

Primary: Headers, calls-to-action, and primary navigation
elements should leverage the core palette, particularly
Forest, Charcoal, and Midnight, for strong visual impact.

Gold: Use for links, highlights, and interactive elements to
create visual hierarchy and guide user attention.

Cream: Ideal for background areas and content
containers to create breathing room and enhance
readability.

Forest: Perfect for secondary text elements where black
would feel too harsh, but clarity is still essential.

Creative Direction

Product Usage

DIAMOND KNIT
BUTTON UP

Print Usage

Black: Use True Black for a premium feel in printed
materials, particularly for typography and fine details,
emphasizing the quality of our handcrafted products.

Gold Foil: Reserve for special applications like packaging,
business cards, and premium collateral to convey luxury,
fitting for our limited collections.

Leather: Apply as a heritage touch in materials that
reference our American-made leather and traditional
craftsmanship.

Cream: Ideal for premium paper stocks and
backgrounds that require warmth and sophistication.

Leather Tones

Cognac, Leather, and Walnut serve as material references
in product development, specifically for our American-
made leather. This creates visual continuity between
brand communications and physical handcrafted
products.

Forest/Pine

Ideal for utility elements and functional components like
webbing, zippers, and technical materials that require
durability cues in our Made in USA items.

.

Gold

The perfect finish for hardware elements, adding a
premium touch to functional components while
reinforcing brand sophistication across our limited
collections.

J

Primary Palette

Should be evident in all core product lines, creating
instant brand recognition and visual cohesion across the
product ecosystem, highlighting our Made in Sacramento
dedication to quality.

Consistent application of this color system across all touchpoints will strengthen brand recognition and reinforce Jake Castro's

positioning at the intersection of heritage craftsmanship and contemporary urban culture. The system provides enough

flexibility for creative expression while maintaining a cohesive visual identity, deeply rooted in our Sacramento, California,

origins and commitment to American-made, handcrafted excellence, reflecting Sacramento's place as a vibrant part of
California's cultural hub with global creative influence in art, design, music, and streetwear.
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Logo & Identity

The Jake Castro logo embodies the brand's unique fusion of handcrafted heritage and American-made leather tradition, a
tradition that began and flourishes in Sacramento. This vibrant California city, a cultural hub with global creative influence in art,
design, music, and streetwear, serves as the brand's original creative foundation. Every piece reflects our commitment to
quality, often seen in our limited collections. The logo serves as the primary visual identifier and should be treated with
consistency and respect across all applications to maintain brand integrity and recognition.

—O——0——0—

Clear Space

Maintain a minimum clear space
around the logo equal to the height
of the "J" in the wordmark. This
ensures the logo has room to
breathe and maintains its visual
impact.

No graphic elements, text, or other
visual distractions should enter this
protected area under any
circumstances.

Minimum Size

To maintain legibility and brand
integrity, never reproduce the
primary logo smaller than 0.75
inches (19mm) in width for print
applications or 54 pixels for digital
applications.

For smaller applications, use the
approved icon-only version with a
minimum size of 0.25 inches
(6.35mm) or 18 pixels.

Prohibited Uses

Never alter the logo by changing
colors, adding effects, distorting
proportions, rotating, or placing it
on competing backgrounds that
reduce visibility or impact.

Avoid using the logo with
unapproved taglines or descriptors
that have not received official brand
approval.

Logo Variations

The Jake Castro identity system includes several approved logo variations designed for specific applications and contexts.
Always use the appropriate version based on the requirements of the specific application.

4 L Primary Horizontal [? Stacked Version
ar
The standard logo for most applications. Use when For square or vertical applications where the
space allows for optimal brand presentation. horizontal version would be compromised.
{:} Icon Only S l Heritage Seal
For applications where space is extremely limited or For applications emphasizing the brand's
where the brand is already established in context. handcrafted, Made in USA promise and tradition,

particularly on product stamps and labels for our
limited collections.

Consistent application of the Jake Castro logo across all touchpoints reinforces brand recognition and builds equity over time.
When in doubt about logo usage, consult with the brand team at creative@jakecastro.com for guidance and approval.
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Writing Style Guide § Implementation

Writing Style Guide

Jake Castro's written voice reflects the brand's unique
position at the intersection of heritage craftsmanship and
contemporary urban culture, rooted in Sacramento,
California. All copy should maintain a consistent voice while
allowing flexibility for different channels and contexts.

Voice Characteristics

e Direct: We speak plainly and clearly, cutting through
marketing fluff to communicate the essence of our craft
and products without unnecessary jargon.

e Grounded: Our voice is deeply connected to our
Sacramento origins and American heritage, reflecting a
genuine understanding and respect for our roots and
manufacturing traditions.

e Bold: We express confidence in our unique blend of
heritage craftsmanship and streetwear aesthetic,
standing firm in our quality and design philosophy.

e Artistic: Our language subtly evokes the creativity and
design influence of Sacramento, highlighting the
thoughtful artistry and meticulous creation behind each
limited-collection piece.

e Community-Driven: We acknowledge our connection to

Sacramento as a vibrant urban cultural hub, celebrating
the local talent and community that inspires and
contributes to our American-made craft.

Say This/Not This

Say This Not This

Hand-cut, hand-finished, Locally inspired artisanal

rooted in Sacramento.

Crafted with American
leather, built to last.

Our limited collections
reflect true dedication to
craft.

Designed and made in
Sacramento, California.

Every stitch speaks to our

heritage and future.

A tangible piece of
Sacramento's creative
legacy.

goods.

Premium materials for
superior durability.

Exclusive drops for
discerning customers.

Inspired by urban culture.

Fashion-forward
accessories.

Unique products for
individual expression.

Implementation Guide

Successful implementation of the Jake Castro brand
guidelines requires consistent application across all
touchpoints while allowing for strategic evolution over time.

Quality Standards

(& Excellence Requirements

e Typography Excellence: Proper font licensing,
consistent spacing, and hierarchy.

e Brand Consistency: Every touchpoint reflects
core values and positioning, including the
commitment to "Made in USA" and "Made in
Sacramento."

e Material Communication: Quality narrative
communicated through all messaging,
emphasizing handcrafted techniques and
American-made leather.

e Visual Cohesion: Unified aesthetic across all
platforms and materials, showcasing the
unique heritage and limited collections.

Common Pitfalls

® e Font Substitution: Never replace approved
typefaces with alternatives.

e Voice Confusion: Don't mix heritage and
modern tones inappropriately, especially when
referencing the brand's Sacramento origins and
its place in California's creative scene.

e Color Deviation: Maintain exact color
specifications in all applications.

e Logo Distortion: Preserve signature integrity
and spacing requirements.

Tone Adjustments

While the core voice remains consistent, tone should adapt
appropriately to different contexts:

e Product Descriptions: Precise, tactile, emphasizing
craftsmanship, high-quality American-made leather, and
the exclusive nature of limited collections.

e Social Media: More conversational while maintaining
sophistication, often hinting at the handcrafted process
and the brand's Sacramento origins.

e Brand Storytelling: Richer, more narrative-driven with
emotional depth, frequently drawing on the brand's
founding story in Sacramento and the commitment to
American-made, handcrafted excellence.

e Technical Content: Clear, straightforward, but never
clinical or dry, detailing the processes and materials that
make each item a unique, handmade piece.

"The Jake Castro brand will evolve, but its core essence—the authentic bridge between street culture and heritage
craftsmanship, rooted in Sacramento, California, as its original creative foundation, made with American leather, and
presented in limited collections—must remain constant. Every decision, every design, every communication must honor this
commitment to authentic luxury streetwear that respects both tradition and innovation, stemming from its Sacramento
home and embodying California's global creative influence."

Brand Support

For assistance with brand implementation, approvals, or asset access, contact the appropriate team:

() Brand Approvals oy Asset Downloads &0 Partnership Inquiries

creative@jakecastro.com creative@jakecastro.com creative@jakecastro.com
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Press Receipts Module

Jake Castro's credibility is built on documented press recognition that validates the brand's authentic Sacramento roots and

creative evolution.

Media Coverage & Validation:

Sactown Magazine

"Highlighted as one of four muralists at Sacramento's first
mural festival, putting Sacramento muralists 'on the
map_'"

Validation: Recognized as a foundational figure in
Sacramento's mural movement

—_———

Comstock's Magazine

Featured Crest Theatre mural with Jake's defining
philosophy: "The creative process is just as important as
the final product.”

Validation: Artistic process and philosophy documented
by business publication

(A[]

Sacramento News § Review

Coverage of Jake's market presence and the grassroots
maker economy, emphasizing direct customer feedback
and community support.

Validation: Community integration and market presence
recognized

—_—)—

Medium (QuickBooks/Storefront)

Profiled Jake's Oak Park studio, product lines, fabrication
services, and e-commerce growth goals.

Validation: Business model and growth strategy
documented by a major platform

Additional Coverage:

The Sacramento Bee, Good Day Sacramento, Sacramento 365, and multiple other outlets have featured Jake's work, creating a
comprehensive media footprint that establishes credibility beyond self-promotion.

Strategic Value:

This press coverage provides third-party validation of Jake's authentic Sacramento roots, creative process, and business

evolution—essential credibility markers that distinguish the brand from manufactured narratives.
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